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FINAL EXAM
1. Define Source Selection as discussed in class:

Source selections is the process of evaluating a competitive bid for entering into a government procurement contract. 
2.  Name the steps in Source Selection as discussed in class:
1. An invitation to bid which is done through proposals, quotes or tenders.

2. Evaluation of the responses received which involves a critical analysis and judgment with the aim of ascertaining on the amount, the number, quality and other relevant features.

3. Shortlisting of the most suitable sources happens after those that do not fit the specifications are all eliminated. This ensures that what has been shortlisted is one that can provide better goods or the required services

4. Award of the contract or the order. Act this stage eligibility is of that particular proposal has been concluded. 

3.  Define Source Selection Plan as discussed in class:

This is a plan that describes how the source selection will be organized, how proposals will be evaluated and analyzed and how source selection will take place. 

It acts as a guide on organization, initiation and conduction of all the activities involved. 
4. Name the purpose of Source Selection Plan as discussed in class:

1. It provides evaluation procedure for selection of offerors whose proposal represent the best value to the government on the goods or the services to be providers.

2. Provides a platform for consideration of the technical, cost and other relevant factors consistent with evaluation process as per the solicitation section.

3. It provides guidance to the source selection team members in evaluation of the offers submitted by various offerors.

4. It is a guide for selection of sources for the acquisition

5. Name the Contents of Source Selection Plan as discussed in class:  
1. Source selection process which has a description of the requirements. Program, results and acquisition strategy.

2. Source selection organization. This contains authority, advisory council, evaluation board and the various responsibilities.

3. Security plan which has data safeguarding measures, documentation control and communication.

4. Evaluation criteria that contains the basis for award, order of importance and critical areas.

Bonus question #1:

 Name the Key Players of Source Selection Plan as discussed in class:

1. Source Selection Authority 

2. Source Selection Evaluation Board (SSEB) which are usually supported by the Technical Evaluation Team (TET).

3. The Cost Analysis Team (C/PAT)

4. Past Performance Evaluation Team (PPET)

Bonus question #2:
What section of the solicitation provides instructions to the offeror?  __ B.  B 
A.  A
C.  C
E.  L

B.  B 
D.  F
F.  M

Bonus question #3:

What section of the solicitation provides evaluation process to the offeror? A.  A
A.  A
C.  C
E.  L

B.  B 
D.  F
F.  M
